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Form 1

Board of Education Self-Evaluation

Check the most appropriate rating box on a scale of 5-1 (5 representing the highest rating, 1 the lowest) for each
question. A “NA” rating is also provided if you are unable to rate on an item for any reason. A space for
comments is also provided on page 3.

Not
sure

Vision 5 4 3 2 1

1. The Board has a vision and /or mission based on core
values and beliefs of the district and community. L] o o o L] L]

2. The Board demonstrates a belief that high quality
instruction in every classroom is the foundation for [] ] ] ] [] []
high achievement for all students.

3. The Board communicates clearly the goals and
expectations for the district, staff, and students with an
emphasis on high achievement for all students in the L] u u u u u
district.

4. The Board works to promote the accomplishments of
the district within the district and community at large
and elicits community discourse and support for L] L] L] L] L] L]
district goals.

5. The Board adopts policies that create a culture that
supports the vision and goals of the district and ] [] [] [] [] []
ensures the manual is up-to-date and comprehensive.

Total Vision

Not
sure

Board Operations 5 4 3 2 1

6. The Board conducts meetings that are -efficient,
effective and focus primarily on student achievement
and other district priorities.

7. The Board sets goals related to the Board’s work and
focuses on them on an annual basis.

8. The Board adopts a fiscally responsible budget based
on the district’s priorities and regularly monitors the
fiscal health of the district.

9. The Board conducts a comprehensive orientation
process to familiarize new Board members with their
roles on the team.

10. The Board conducts district business in accordance
with established ethical standards.

11. The Board participates in leadership development
activities on a regular basis.
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Check the most appropriate rating box on a scale of 5-1 (5 representing the highest rating, Ithe lowest) for each question. A
“NA” rating is also provided if you are unable to rate an item for any reason. A space for comments is also provided on Page

3.

Board Ethics

sure

12.

The Board members maintain confidentiality regarding
sensitive communications.

L]

13.

The Board members honor Board decisions even when
the vote 1s not unanimous.

14.

The Board does not let party politics interfere with
district business.

15.

The Board makes decisions based on analysis of
relevant research and data.

16.

The Board deals with conflicts openly, honestly and
respectfully.
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Total Board Ethics

Board Superintendent Team

17.

The Board works effectively with the Superintendent
as a collaborative leadership team to focus priorities
around high achievement for all students in the district.

18.

The Board evaluates the Superintendent based on
progress toward attainment of predetermined goals and
the effectiveness of his/her leadership in
implementation and achievement of the district goals.

19.

The Board demonstrates support and respect for the
Superintendent’s role as the chief executive officer of
the district.

20.

The Board provides direction to the Superintendent as
a whole, not from individual Board members.

Total — Board Superintendent Team

Grand Total

Average
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Please add any additional comments here (comments will be shared with participants):

Vision:

Student Achievement:

Board Operations:

Board Ethics:

Board/Superintendent Relations:

General Comments:
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