DRAFT UNTIL BOARD APPROVED

MINUTES
THOMASTON BOARD OF EDUCATION REGULAR MEETING

Monday, February 12, 2024 at 7:00 p.m. Thomaston High School Auditorium Entrance Door #2
This meetmg can be attended in person by the publzc ( ggf imm (mm[;) or uezwd lwc/recordcd on the Boar ’ iube Channel.
(B s and hin il

Mission Statement:
In a partnership of family, school and community, our mission is to educate, challenge and each individual
to excel and become a contributing member of society.

2023-2024 Board of Education Goals:
1. The Board will evaluate the Superintendent based on the effectiveness of her leadership in implementation and achievement of the district goals.
2. The Board will participate in biannual professional development provided by CABE to improve the collaborative leadership team with the Superintendent to focus on priorities
around high achievement for all students in the district.

Members:
Roxy Fainer, Chairperson Francine Coss, Superintendent Matthew VanOrmer, Vice Chairperson
Tanya Galpin, Secretary Beth Campbell Steven Carr, Treasurer
Sarah Ethier Megan Campbell, Student Representative Anthony Kepler
Frank Treglia Landen Galpin, Student Representative Nathan Vieira

1. Establlshment of a Quorum and Call to Order
( <
1.1. Chalrperson Roxy Fainer called the meeting to order at 7:00 p.m.

1.2. Board Members in Attendance: Chairperson Roxy Fainer, Vice Chairperson Matthew VanOrmer, Secretary Tanya
Galpin, Treasurer Steven Carr, Sarah Ethier, Frank Treglia, Beth Campbell, Anthony Kepler, Nathan Vieira

1.3. Student Representatives in Attendance: Megan Campbell, Landen Galpin

1.4. Administrators in Attendance: Kristin Bernier, Aaron Bunel, Jennifer Irazabal, Cristina Kingsbury, Jonathan Kozlak,
Andrea Peters

1.5. Others in Attendance: Robert Stack, Connor Stack, Kate, Nolan Stack, Easton Ronalter, Cristina Glick, Beth Schaffer,
Stephanie Seitlinger, Olivia Blasko, Michelina Stanley,

2. Pledge of Allegiance

3. Approval of Agenda A
(Bylaws of the Board 93252 — Order of Business/Policy 1205 Commn ns — Participation by the Public — Agenda For,

Steven Carr motioned and Matthew VanOrmer seconded to accept/approve the agenda of the Board of Educatlon Meeting
dated February 12, 2024 as presented.

Discussion: None

Opposed: None

Abstain: None

Motion Carried: 9-0-0

4. Public Participation A A » NONE
(Bvlaws of the Board 9325 — Meeting C (}Il(]w
The Board welcomes public participation in accordance with the rules of common courtesy and the Bylaws of the Board 9325 — Meeting Conduct:
o Five minutes may be allotted to each speaker and a maximum of twenty minutes to each subject matter.
o No boisterous conduct shall be permitted; persistence in boisterous conduct shall be grounds for termination of that person's privilege to address the Board. The Chairperson may clear the
room so that Board members may continue the meeting.
o No oral presentation shall include charges/complaints against any employee of the Board of Education, regardless of whether or not the employee is identified by name.

5. Approval of Mlnutes A

5.1. Thomaston Board of Education Regular Meeting Minutes - January 8. 2024
Steven Carr motioned and Matthew VanOrmer seconded to accept/approve the Thomaston Board of Education Regular Meeting
Minutes dated January 8, 2024 as presented.



https://drive.google.com/file/d/1YyNihg5jstSI1BcAjk4byx78bRPuHJnu/view
https://www.youtube.com/@thomastonboardofeducation6298/streams
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9322adp.pdf?ver=2018-08-31-130736-923
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9326.1adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9325.1adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9325.2adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%201000/Thomaston1205adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9325adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9326adp.pdf
https://drive.google.com/file/d/1dAwVj4UbTcsKfI5ClvWsWkjUDRTsCVRj/view?usp=sharing
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Discussion: None
Opposed: None
Abstain: None
Motion Carried: 9-0-0
5.2. Thomaston Board of Education Budget Workshop Minutes dated January 22. 202
Steven Carr motioned and Matthew VanOrmer seconded to accept/approve the Thomaston Board of Education Budget Workshop
Meeting Minutes dated January 22, 2024 as presented.
Discussion: None
Opposed: None
Abstain: None
Motion Carried: 9-0-0

6. Recognitions
(Policy 1170 — Community Relations/Recognitions of Students. C ltmm Staff Members. and Members of the Board of Education and Bylaws of the Board 9420 — Recognition of
Accomplishments by Citizens. Students, Staff Members or Me;

6.1. February 2023 Rotary Student of the Month Aubrey Jackson
6.2. Students of the Month - January 2023

Grade 12: Ava Harkness Grade 7: Emily Mazzarella Grade 2: Charlie Melisky
Grade 11: Emily Morton Grade 6: Kaylee Boulanger Grade 1: Coralyn Novakowksi
Grade 10: Samantha Armstrong Grade 5: Jovi Green Kindergarten: Mack Fayer
Grade 9: Samantha Lee Grade 4: Lilly Shea Preschool: Ellie Brandt
Grade 8: Michael Crehan Grade 3: Ezra Dobos

6.3. Nicole Decker, Grade 12, 1.000 Point Scorer, Thomaston Girls Basketball

6.4. Thomaston Fire Prevention Poster Winners

Scarlett Clark - Grade 4 Ivan Chen - Grade 5
6.5. Connecticut Association of Schools (CAS) Celebration of the Arts Award Recipients
Morgan Neelands - Grade 3 Jacob Rosa - Grade 3 Leila Manners - Grade 6 Riley Crehan - Grade 6

7. Presentatlons AA

7.1 DlStI‘lCt 5- /1o Year Plan Tlmehne (Invcnton Sheet) - District Lead Custodian Spencer Luthy and Custodian Patrick Hyres
7.2. Connecticut Legislation Shifts School Climate Focus in Schools - Aaron Bunel, School Climate Coordinator

7.3. Play-Based Learning - Jennifer Irazabal, Director of Curriculum, Instruction and Assessment

7.4. College and Career Accelerator Program Update - Jennifer Irazabal, Director of Curriculum, Instruction and Assessment

8. Sludcnl Representatives Report A A

9 2. hdAQ\ angg Bgard of Dlrgglgrs [ Qd ate

0.3. Preschool Lottery - Andrea Peters - Director of Pupil Services
9.3.1. Preschool (3 an Program Lotterv Rules and Pro
9.3.2. Policyv 5111 - Admissions/Placement/Withdrawal

9.3.3. Preschool Lottery Drawing Link
PRESCHOOL 3 GRANTED ADMISSIONS - the following numbers were randomly drawn from a bowl by Mr. Jonathan Kozlak

10, 26, 13, 16, 24, 7, 6, 22, 1, 14, 21, 12, 19, 9, 15, 5, 17, 25, 23
PRESCHOOL 3 WAITLIST - the following numbers were randomly drawn from a bowl by Mr. Fonathan Kozlak
2, 18, 8, 11, 20, 4, 3, 27
PRESCHOOL 4 GRANTED ADMISSIONS - the following numbers were randomly drazn from a bowl by Mr. Fonathan Kozlak
lg, F6, Es5, G7, D4
PRESCHOOL 4 WAITLISt - the following numbers were randomly drawn from a bowl by Mr. Fonathan Kozlak

Jio, A1, Ku, HS8, B2



https://drive.google.com/file/d/1XpEUe7s9ghYo4oesPzJC3ksokKuhD1lL/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%201000/Thomaston1170adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9420adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9420adp.pdf
https://drive.google.com/file/d/1CAbT19go8CkXQ61YegNVlEwj5MIqV_xo/view?usp=sharing
https://drive.google.com/file/d/1ly_Y_7oALxQT9_i_7O98qxuVCwQbFUEI/view?usp=sharing
https://drive.google.com/file/d/18ftBc4Gk7K3P3ds5LOh9kkKpPZHFfThG/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9410adp.pdf
https://drive.google.com/file/d/1DJiHybOUnaovfniOK3lB7wZs4aEDtxfi/view?usp=sharing
https://drive.google.com/file/d/1jYNN1M8T11hWoChx-767algMum5DIsIX/view?usp=sharing
https://docs.google.com/presentation/d/10XFZN6L9qO37Fmz6VmmzJl3a8Y-JK40T/edit?usp=sharing&ouid=117893894567462866977&rtpof=true&sd=true
https://docs.google.com/presentation/d/1acOuh_3Oet1Ju07QP8Uz9oBbjtkC_-Uq/edit?usp=sharing&ouid=115538831591798579823&rtpof=true&sd=true
https://drive.google.com/file/d/1mSnJ0zAvPuDRFEUkrtaLRMcSEc0eFQ-2/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9160adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9121adp.pdf
https://docs.google.com/document/d/1GCbDoz4mMWWwK3rbmEoa_LfmIiBNCQGt4xvbncmu0j4/edit?usp=sharing
https://drive.google.com/file/d/1WzqlZKB4zTSx_BgX4y90RDh8JQ2oaAO4/view?usp=sharing
https://drive.google.com/file/d/1r9wFBh8Bx9itApseYGKrnLAaSFUpQWfq/view?usp=sharing
https://www.thomastonschools.org/_theme/files/Policies/Series%205000/Thomaston%20Policy%205111%20-%20Last%20Updated%202023_12_11.pdf
https://youtu.be/xY5S9u4addQ?t=6788
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9.4. Two-Year Board of Education Meeting Calendar - 2026 and 2027
Nathan Vieira motioned and Matthew VanOrmer seconded to accept/approve the Two-Year Board of Education Meeting

Calendar 2026 and 2027 as presented.

Discussion: None

Opposed: None

Abstain: None

Motion Carried: 8-0-o (Frank Treglia was not present at the time of the voting)

10. Superintendent’s Report A A
(Policy 2131 — Administration — Superintendent of Schools)

10.1. Correspondence
10.1.1. Superintendent
10.1.1.1. Effective School Solutions - Insights & Solutions
10.1.1.2. Effective School Solutions - MINDBEAT - Benefits of a Dailv Routine
10.1.1.3. Effective School Solutions - MINDBEAT - School Refusal and Chronic Absenleeism

10.1.1.4. Effective School Solutions - MINDBEAT - You're Invited! Valentine’s Day Webinar
10.1.1.5. Effective School Solutions - MINDBEAT - New Podcast!
10.1.1.6. Effective School Solutions - Insights & Solutions

10.1.1.7. ffectwe School bolutlons - Underbtandmg Eating Dlsorder
10.1.1.8. ‘ ¢

10.1.1.9.
10.1.1.10.
10.1.1.11.
10.1.1.12. :
10.1.1.13. |ournal for Leadershlp dnd Instruction - Fall 2023

10.1.2. Connecticut Association of Boards of Education (CABE)

10.1.2.1. Memorandum Regarding A Guide for Board of Education Chairs

10.1.2.2. 2024 Legislative Priorities

10.1.2.3. 2024 State Agenda
10.1.3. Connecticut Association of Public Schools Superintendents (CAPSS) - None

10.1.4. United States Department of Education (USDE) - None

10.1.5. Department of Public Health (DPH) - None

10.1.6. Connecticut State Department of Education (CSDE)
10.1.6.1. Verification of Completion of DCF Mandated Trainings
10.1.6.2. Student Assessment News - January 2024

10.2. Reports
10.2.1. General Reports
10.2.1.1. McCall Behavioral Network Student Survey - Superintendent Coss
Steven Carr motioned to take formal, public action (approval/denial) directing the Superintendent’s response to McCall
Behavioral Network’s survey of students of Thomaston Public Schools approval and Matthew VanOrmer seconded for the denial.
Discussion Link
Opposed: None
Abstain: None
Motion Carried: 8-0-o (Frank Treglia was not present at the time of the voling)
10.2.2. Administrator Reports
10.2.2.1. February 2024
10.2.2.2. Thomaston Public Schools Medical Health Compliance Protocol - Andrea Peters, Director of Pupil
Personnel Services
10.2.3. Remdency Report None

10.2.4. Student Dlsc1p11ne .Report

10 2.4.1. Expulsions
10.2.4.1.1. Expulsion Hearing Notice - Student A
10.2.4.1.2. Expulsion Hearing Notice - Student B
10.2.4.1.3. Expulsion Hearing Notice - Student C

3


https://drive.google.com/file/d/1ugKanZnOgvvbCeJsMXdgtvL7r2V_kR_P/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%202000/Thomaston2131adp.pdf
http://em.effectiveschoolsolutions.com/v/MjEwLVlJUi0wODUAAAGQeMoiICOIbsy-hsShPx8G7a4fgk8okDz_rDV_azS1SZyXQBav1tX_acgvRYDqzDVzySpUimM=
https://link.edgepilot.com/s/37f1b0b3/QqmBFPnWlEi0A0iJ8h9ASA?u=http://em.effectiveschoolsolutions.com/v/MjEwLVlJUi0wODUAAAGQkvfuNIN89z1k-d4fNHFScUYs9Atz_pIZBv7GsQz25ZtHifNBBCdnzG84imRbHaAnfisH8Mw%3D
http://em.effectiveschoolsolutions.com/v/MjEwLVlJUi0wODUAAAGQtvd8MI7aK8jg1XlbI_3r2ugBj8vfjy0iBz3nSfUfN3eKMHJXK8ApHEutAT79nEiG_G9MMQ0=
http://em.effectiveschoolsolutions.com/v/MjEwLVlJUi0wODUAAAGQ2vpIxrwMwUHDqRIHHxCegdERnRsERqlzXAc8gg8WqregSUW_JwVPQCRgzLVThZsVrz10t-g=
http://em.effectiveschoolsolutions.com/v/MjEwLVlJUi0wODUAAAGRABXS-YiF3dYIkNd5AkOlk2Xw3YOPsVrn2nDI9orIUKKOO0ey46COVBfaMvkobuQHhfaKHDc=
http://em.effectiveschoolsolutions.com/v/MjEwLVlJUi0wODUAAAGRCbx-yf9Kk9xdtvzo8GGq_wqbXooNrF7gh7xc0GxPfBnB2ZpZsFirfY6OPIUzXyKVxk5z7ng=
http://em.effectiveschoolsolutions.com/v/MjEwLVlJUi0wODUAAAGRI2IKJ54kbKoD4f9mJxFNecMJB87qVVUXGFrAqLHJZPzUxPiObQkaEZlSvdjXVuU3ZboBw8Y=
https://drive.google.com/file/d/1g5HJJZ1hpLQhYSY3Zxh40TZurEW5xfNf/view?usp=sharing
https://drive.google.com/file/d/1g7xea64qlffvhLmhFqirxiGqMOdI78VL/view?usp=sharing
https://drive.google.com/file/d/1g1thG62IS3DdZvbEDuJ16qITW1tvjdjV/view?usp=sharing
https://drive.google.com/file/d/1g3t1o2QsIP9Any2lp1HNuYHu1kftzyQv/view?usp=sharing
https://drive.google.com/file/d/1g47IUl7LGbwBXqjsAdnwKkNWH-HmM-mE/view?usp=sharing
https://www.scopeonline.us/wp-content/uploads/2023/12/JLI-Fall-2023-web.pdf
https://drive.google.com/file/d/1z5smNT1HI8efi5BN3kIXyzV9i6NguFu4/view?usp=sharing
https://drive.google.com/file/d/1CtWxk-NiYEUUMvryGNPZmFsF_8VaoOkW/view?usp=sharing
https://drive.google.com/file/d/1wh3ugTMdqeuG2zQja9jmdwpVO-DMMOXu/view?usp=sharing
https://drive.google.com/file/d/1tdKctuKaCiQZZ8pYrZwNnIbUGn40qlEg/view?usp=sharing
https://portal.ct.gov/-/media/SDE/Student-Assessment/Student-Assessment-News/StudentAssessmentNews-Jan-2024.pdf
https://drive.google.com/file/d/13FbVKB5ath2_OGaDuW19xu6cwLgi14AM/view?usp=sharing
https://youtu.be/xY5S9u4addQ?t=7809
https://drive.google.com/drive/u/0/folders/1jWOJ_8Dzn-6-pLD_cake1fXURkIltjtL
https://drive.google.com/file/d/1XLQA5MrWzerzRHkAnM6ru28nbyw5G6Op/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%205000/Thomaston5118adp.pdf?ver=2018-04-18-130432-927
https://www.thomastonschools.org/_theme/files/policies/Series%205000/5144.pdf?ver=2018-10-30-131952-670
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10.2.4.1.4. Expulsion Hearing Notice - Student D
10.2.4.1.5. Expulsion Hearing Notice - Student E
10.2.4.1.6. Expulsion Hearing Notice - Student F
10.2.4.1.7. Retraction of Expulsion Hearing Notice - Student E
10.2.4.1.8. Retraction of Expulsion Hearing Nolice - Student F
10.2.4.2. Reparation for School Bus Seat Damage - Paid in full by student - February 1. 202

10.2.5. Homeschooling Report
(Policy 6172.3 - Instruction -Home Schooling)
10.2.5.1. Letter of Intent to Homeschool - Superintendent’s Acknowledgement - Student B

10.2.6. Enrollment Report
(Policy 5112 Students - Age of Atltendance)
10.2.6.1. February 1, 2024
10.2.6.2. MMMHWM_WEM&M
10.3. Contracts (Please refer to the %
10.4. Grants (Please refer to the 1
10.5. General Information
10.5.1. Fundraisers (Please refer to the

10.6. Personnel (*Denotes Effective Da[e)
(Policy 4112/4212 - Personnel - Certified/Non-Certified ¢

10.6.1. New Hires
10.6.1.1. Melanie Osuch, Full-Time Paraprofessional, Thomaston High School *January 4, 2024
10.6.1.2. Susan Cloney, Per Diem Substitute Cafeteria Worker, School Year Only, Thomaston Public Schools
*January 17, 2024
10.6.1.3. Brooke Holway, Special Education Teacher, Thomaston Center School *January 29, 2024
10.6.2. Reassignment - None
10.6.3. Transfer/New Assignments - None
10.6.4. Resignations
10.6.4.1. Donna Alfonzetti, Paraprofessional, Thomaston Center School *January 26, 2024
10.6.4.2. Susan Cloney, Per Diem Substitute Cafeteria Worker, School Year Only, Thomaston Public Schools
*January 23, 2024
10.6.4.3. Tiffany Lorancaitis, Paraprofessional, Thomaston High School *January 19, 2024
10.6.5. Retirements - None
10.6.6. Terminations - None
10.6.7. Non-Renewals - None
10.6.8. Stipends
10.6.8.1. Jonathan Green - Wrestling Junior Varsity Coach - Thomaston High School
Steven Carr motioned and Nathan Vieira seconded to acknowledge the Superintendent’s notification of Personnel, specifically,
New Hires/Transfers/Retirements/ Resignations/Renewals/Stipends per Policy 4112/4212 Personnel — Certified/Non-Certified
Appointment and Conditions of Employment as presented.
Discussion: None
Opposed: None
Abstain: None
Motion Carried: 9-0-0
10.6.9. Family and Medical Leave Act (FMLA)
(Lalicy 4152.6/4252.6 — Personnel — Certified/Non-Certified Personal Leaves Family and Medical Leape Acl)
10.6.9.1. Emplovee I

10.6.9.2. Emplovee G
10.6.10. Interns and Student Teachers None

10.7. Field Trips ]

(Policy 6153 - Instruction Field Trips - Secondary Schools)

Nathan VlelI'd motloned and Mdtthew VanOrmer seconded to deeept/dpprove the Florence and Rome, Italy - Travel Club Field
trip as presented.

Discussion: None

Opposed: None

Abstain: None

Motion Carried: 9-0-0



https://drive.google.com/file/d/1-BN0sNgrLsSlKWBgBdQO1647Oeldl2_6/view?usp=sharing
https://www.thomastonschools.org/_theme/files/Policies/Series%206000/Policy%206172-3%20Home%20Schooling%20-%20Revised%20and%20Board%20approved%20-%20February%2014%2C%202022.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%205000/Thomaston5112adp.pdf?ver=2018-04-18-122604-053
https://drive.google.com/file/d/1HPxcZy27NYV9_rIzt_8q_czrXBg8GTVf/view?usp=sharing
https://drive.google.com/file/d/1QOZvnvijfp_UIz95RgmDDaslRj26Q-QZ/view?usp=sharing
https://drive.google.com/file/d/1897h_Ptes6i8VkMOxUoZ-nw-AKgWtnCH/view?usp=sharing
https://drive.google.com/file/d/1897h_Ptes6i8VkMOxUoZ-nw-AKgWtnCH/view?usp=sharing
https://drive.google.com/file/d/1897h_Ptes6i8VkMOxUoZ-nw-AKgWtnCH/view?usp=sharing
https://drive.google.com/file/d/1_CvgorwhknLAFbAo2G00OaYqqDRgumg2/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%204000/Thomaston4112adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%204000/Thomaston4152.6adp.pdf
https://drive.google.com/file/d/1MpZ-GyLmRh8yxTc-RhNxiImvB0cVIlt1/view?usp=sharing
https://drive.google.com/file/d/1AXwgtylvTaN4mHRZ2SwB4ypnNP6i3ztV/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%201000/Thomaston1212adp.pdf
https://www.thomastonschools.org/_theme/files/BOE/BOEPolicies/Policy%206153(a)%20Instruction%20Field%20Trips%20-%20Secondary%20Schools.pdf
https://drive.google.com/file/d/1Lay-JDJTiK8SYbDv14ZKEI3WD-N-KzBV/view?usp=sharing
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10.8. Sales and Disposal of Books, Equipment and Supplies - None
(Policy 3260 Business/Non-Instructional Operations Sales & Disposal of Books. Equipment & Supplics)

11. Commlttee Reports A

11111 Expendltures for the Month: $1,871,153.63
Steven Carr motioned and Matthew VanOrmer seconded to approve the reduced budget for the 2024-2025 Operating Budget
and the 2024-2029 Capital Budget as presented.
i . ik
Opposed: None
Abstain: None
Motion Carried: 9-0-0

Steven Carr motioned and Matthew VanOrmer seconded to accept/approve the non-union employee annual pay rate increase
formula as presented.

i . ik

Opposed: None

Abstain: None

Motion Carried: 9-0-0

Steven Carr motioned and Matthew VanOrmer seconded to accept/approve Business and Finance Report and Expenditures per
Policy 3432/3433 Business/Non-Instructional Operations - Budget & Expense Report/Annual Financial Statement as presented
for January 2024.

i ) il

Opposed: None

Abstain: None

Motion Carried: 9-0-0

Matthew VanOrmcr molloncd and Nalhan V1c1ra seconded to accept/approve Policy 3281 - School Fundraisers as presented.
Discussion: None

Opposed: None

Abstain: None

Motion Carried: 9-0-0

Matthew VanOrmer motioned and Nathan Vieira seconded to accept/approve Policy 6141.322 - Posting of Student
Work/Photographs as presented.

Discussion: None

Opposed: None

Abstain: None

Motion Carried: 9-0-0

12. Executive Session for the purpose of a mid-year evaluation meeting of the Superintendent based on the effectiveness of her
leadership in implementation and achievement of district goals and for the purpose of the leadership team
self-assessment based on the effectiveness of their leadership in implementation and achievement of Board goals.

Matthew VanOrmer motioned and Steven Carr seconded to enter into Executive Session at 9:07 p.m.for the purpose of a
mid-year evaluation meeting of the Superintendent based on the effectiveness of her leadership in implementation and
achievement of district goals and for the purpose of the leadership team self-assessment based on the effectiveness of their
leadership in implementation and achievement of Board goals and inviting Superintendent Coss into Executive Session.
Discussion: None

Opposed: None

Abstain: None

Motion Carried: 9-0-0



https://www.thomastonschools.org/_theme/files/policies/Series%203000/Thomaston3260adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9132adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9133adp.pdf
https://drive.google.com/file/d/1hQpqQ_oAdFVxvH8IDTL3fuC8uVyFe7gi/view?usp=sharing
https://drive.google.com/file/d/1897h_Ptes6i8VkMOxUoZ-nw-AKgWtnCH/view?usp=sharing
https://youtu.be/xY5S9u4addQ?t=8085
https://youtu.be/xY5S9u4addQ?t=8439
https://youtu.be/xY5S9u4addQ?t=8499
https://drive.google.com/file/d/170mpFLioD52_Jih_lL4NcHSjiZWvko9X/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%202000/Thomaston2231adp.pdf
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13. Exit Executive Session/Enter Regular Session at 10:22 p.m.
No action taken during the Executive Session.

14. Adjournment

Beth Campbell motioned and Matthew VanOrmer seconded to adjourn the meeting. (Steven Carr was absent for the
adjournment)

Chairperson Roxy Fainer adjourned the meeting at 10:23 p.m.




