MINUTES
THOMASTON BOARD OF EDUCATION REGULAR MEETING
Monday, December 11, 2023 at 7:00 p.m. Thomaston High School Auditorium Entrance - Door #2
This meeting can be attended in person by the public (see requirements) or viewed live/recorded on the Board of Education YouTube Channel.
(Bylaws of d 0322 - 1 X jve Sessions and Byvlaws of 226.1 - Taphing Meeling:

Mission Statement:
In a partnership of family, school and community, our mission is to educate, challenge and each individual
to excel and become a contributing member of society.

2023-2024 Board of Education Goals:
1. The Board will evaluate the Superintendent based on the effectiveness of her leadership in implementation and achievement of the district goals.
2. The Board will participate in biannual professional development provided by CABE to improve the collaborative leadership team with the Superintendent to
focus on priorities around high achievement for all students in the district.

Members:
Roxy Fainer, Chairperson Francine Coss, Superintendent Matthew VanOrmer, Vice Chairperson
Tanya Galpin, Secretary Beth Campbell Steven Carr, Treasurer
Sarah Ethier Megan Campbell, Student Representative Anthony Kepler
Frank Treglia Landen Galpin, Student Representative Nathan Vieira

1. Establishment of a Quorum and Call to Order
(Bvlaws of the Board 9325.1 — Quorum)
1.1. Chairperson Roxy Fainer called the meeting to order at 7:0oopm.
1.2. Board Members in Attendance: Chairperson Roxy Fainer, Vice Chairperson Matthew VanOrmer, Treasurer Steven Carr,
Secretary Tanya Galpin, Sarah Ethier, Frank Treglia, Beth Campbell, Nathan Vieira
1.3. Board Member Absent: Anthony Kepler
1.4. Student Representatives in Attendance: Megan Campbell, Landen Galpin
1.5. Administrators in Attendance: Cristina Kingsbury, Jennifer Irazabal
1.6. Others in Attendance: Pamela Nascimento, Sheila McKay, Olivia Blasko, Michelina Stanley

2. Pledge of Allegiance

3. Approval of Agenda A

(Bylaws of the Board 9325.2 — Order of Business and Policy 1205 Communily Relations — Participation by the Public — Agenda Format/Preparation and

Dissemination)
Steven Carr motioned and Matthew VanOrmer seconded to accept/approve the agenda of the Board of Education Meeting

dated December 11, 2023 as presented.
Discussion: None

Opposed: None

Abstain: None

Motion Carried: 8-0-0

4. Public Participation A A ~ NONE
(Bylaws of the Board 9325 — Meeting Cor
The Board welcomes public participation in accordance with the rules of common courtesy and the Bylaws of the Board 9325 — Meeting Conduct:



https://drive.google.com/file/d/1YyNihg5jstSI1BcAjk4byx78bRPuHJnu/view
https://www.youtube.com/@thomastonboardofeducation6298/streams
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9322adp.pdf?ver=2018-08-31-130736-923
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9326.1adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9325.1adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9325.2adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%201000/Thomaston1205adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%201000/Thomaston1205adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9325adp.pdf

o Five minutes may be allotted to each speaker and a maximum of twenty minutes to each subject matter.

o No hoisterous conduct shall be permitted; persistence in boisterous conduct shall be grounds for termination of that person's privilege to address
the Board. The Chairperson may clear the room so that Board members may continue the meeting.

o No oral presentation shall include charges/complaints against any employee of the Board of Education, regardless of whether or not the employee
is identified by name.

5. Approval of Minutes A
(Bylaws of the Board 9326 — Minutes)
5.1. Thomaston Board of Education Regular Meeting Minutes - November 13 2023
Steven Carr motioned and Matthew VanOrmer seconded to accept/approve the Thomaston Board of Education Regular Meeting
Minutes dated November 13, 2023 as presented.
Discussion: None
Opposed: None
Abstain: Frank Treglia
Motion Carried: 7-0-1

Steven Carr molloned and Mallhew VanOrmer seconded to accept/appr ove the Thomaston Board of Education Organizational
Meeting Minutes dated November 27, 2023 as presented.

Discussion: None

Opposed: None

Abstain: Frank Treglia

Motion Carried: 7-0-1

6. Recognltlons

6.1. December 2023 Rotary Student of the Month Nlcole Decker
6.2. Students of the Month - November 2023

Grade 12: Jenna Johnson Grade 8: Aiden Delaney Grade 2: Hailey Peck

Grade 12: Cierra O’Sullivan Grade 7: Addison Tita Grade 1: Maeve Hawley

Grade 12: Velia Russman Grade 6: Olivia Moher Kindergarten: Glauk Goroveci
Grade 11: Erti Shkrepi Grade 5: Gavin McGee Preschool: Avery Wilson
Grade 10: Kevin Beardsworth Grade 4: Isabella VanOrmer

Grade 9: Skylar Waln Grade 3: Ava Zaharladls

7. Presentatlons AA

7.1. Results of K-3 Rcadm@: Waiver - Jenniler Irazabal, Director of Curriculum, Instruction and Assessment and Pamela
Nascimento. K-6 Literacy Coach

Steven Carr motioned that based on the results of K-3 Waiver Presentation, the Superintendent of Schools respectfully requests
specific action from the Thomaston Board of Education, i.e.,directive to pursue reconsideration of the application requesting a
waiver of Connecticut approved K-3 Reading Curriculum Models or Programs (Waiver) to be approved and Beth Campbell
seconded.
Discussion Link
Opposed: None
Abstain : None
Motion Carried: 8-0-0



https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9326adp.pdf
https://drive.google.com/file/d/1WstscdBgwKGihI106arOydMIO1si2pXm/view?usp=sharing
https://drive.google.com/file/d/1sBl2mnnyrNLZ0MHqbF5ctdePWgfZ59vk/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%201000/Thomaston1170adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9420adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9420adp.pdf
https://drive.google.com/file/d/13RhUx4YrOl2DucZt76e81HWKPHFPchKo/view?usp=sharing
https://drive.google.com/file/d/1tsCmpSh-n-rBzib8qaYr5o67P5fevsYl/view?usp=sharing
https://drive.google.com/file/d/11RGWSjA4km2AgUTgLTf112utldMn8SfS/view?usp=sharing
https://drive.google.com/file/d/14fjclukeoKhHpEziMbBMicpyrFH-JyvV/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9410adp.pdf
https://drive.google.com/file/d/1Uzb48QYFSp9kxqfC7HL9Jx9yI0-UFIU7/view?usp=sharing
https://drive.google.com/file/d/1Uzb48QYFSp9kxqfC7HL9Jx9yI0-UFIU7/view?usp=sharing
https://youtu.be/1M_OMzS_wJ0?t=3862

7.2. CABE Annual Legislative Update - Sheila McKay, Senior Staff Associate, Connecticut Boards of Education (CABE)

8. Student Representatives Report A A
(B]’ZMH of the Board 0160 — Student Representation on the Board of E 1“2111-221)

9. Chairperson’s Report A A
(Bylaws of the Board 9121 — Office of the Chairperson)

9.1. Firstl Quarter Honor Roll - Thomaston High School

9.3. deogo Agrlculturdl Educd‘uon AdVlsory Lommlttee Ap]gomtment of KleI‘d Kelly Lo Lomplete the term of Amy McKenna

Matthew VanOrmer motioned and Steven Carr seconded to accept/approve the appointment of Kiera Kelly to complete the
term of Amy McKenna for the Wamogo Agricultural Education Advisory Committee.

Discussion: None

Opposed: None

Abstain: None

Motion Carried: 8-0-0

10. Superintendent’s Report A A
10.1. Correspondence
10.1.1. Superintendent

10.1.1.1. Effective School Solutions - MINDBEAT - ADHD and Gaming
10.1.1.2. Effective School Solutions - MINDBEAT - Violence Prevention in Schools

10.1.1.3. Eﬂ’ectlve School Solutlons - MINDBEAT - Four Upcomlng Webinars

10.1.1.4.
10.1.1.5. Effective School Solutlons - Insights & Solutlons - Supporting Students DllI‘lIle a Time of Global Crisis
10.1.1.6. Effective School Solutions - MINDBEAT - Last Webinar of the Year
10.1.1.7. 2022-2023 EdAdvance Annual Repor
10.1.1.8. ‘ ic §
10.1.1.9. Determinations of K-3 Reading Waiver Requests by District
10.1.2. Connecticut Association of Boards of Education (CABE) - None
10.1.3. Connecticut Association of Public Schools Superintendents (CAPSS) - None
10.1.4. United States Department of Education (USDE) - None
10.1.5. Department of Public Health (DPH) - None
10.1.6. Connecticut State Department of Education (CSDE)
10.1.6.1. 2022-2023 Educational Financial System. Special Education CExcess Cost Grant System., Public School
Information System. and In ndent A ntant’ r
10.1.6.2. Student Recruitment for Choice Programs and Specialized Schools
10.1.6.3. Student Assessment News - November 2023
10.1.6.4. Updated Guidance Regarding P.A. 23-137 Extending IDEA Eligibility Through the End of the School Year
10.1.6.5. Visual Access Lo Mathematics - Free Online Teacher Workshop

10.2. Reports
10.2.1. General Reports
10.2.1.1. Thomaston Public Schools Food Service Employee Handbook (Updated from February 13, 2023)

Matthew VanOrmer motioned and Steven Carr seconded to accept/approve the Thomaston Public Schools Food Service
Employee Handbook as presented.
Discussion Link
Opposed: None
Abstain: None
Motion Carried: 8-0-0

10.2.2. Administrator Reports



https://drive.google.com/file/d/1JS58b2eYcPMQOAj90rt-VljwnmxcTFyM/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9160adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9121adp.pdf
https://drive.google.com/file/d/11qPjlsTuejzswVzcKwya4pNVwrAT6qnX/view?usp=sharing
https://docs.google.com/document/d/1GCbDoz4mMWWwK3rbmEoa_LfmIiBNCQGt4xvbncmu0j4/edit?usp=sharing
https://drive.google.com/file/d/1I5I4JXl3kcshrfi87buN3KWnXZT23Sb-/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%202000/Thomaston2131adp.pdf
http://em.effectiveschoolsolutions.com/v/MjEwLVlJUi0wODUAAAGPKqPDGb-9LJeuUxx0XhvoJtql99CjrliraFljF0pIUpPwJcVwcy7g9eYIr8lejWkXj-X9y2s=
http://em.effectiveschoolsolutions.com/v/MjEwLVlJUi0wODUAAAGPTnlX0fp-NlfKbV_3OpM_Usabe8TvQ8tJxsIYji7n7PcIPDmGYcn3aXwDmKtukb5NrLAMH2U=
https://link.edgepilot.com/s/0244b8ba/5SBM1AM7ck2qVTLTYhfviA?u=http://em.effectiveschoolsolutions.com/v/MjEwLVlJUi0wODUAAAGPcxz5U8jK19AXeaTkxjWgXJ3NOp7TkGtT5xeLw7Ey7Zw-wDliNGwQ3iJ0hoPVGQ0VLaTcC3U%3D
https://link.edgepilot.com/s/aeeb29b9/rBvKnM-xR0C0OoTEM7AXkQ?u=http://em.effectiveschoolsolutions.com/v/MjEwLVlJUi0wODUAAAGPloanG0tXH9kJlwPe5_lhGhX-gmPLUlvCftLw-2i8UyGEIcW2UkAqn75eSIVIQAOV2Cr4Jhk%3D
http://em.effectiveschoolsolutions.com/v/MjEwLVlJUi0wODUAAAGPxYLDTZ9gm22jWgbOd6Lnmd-zOS6qbgioZgx8tDsgEb-j-dX50rsvS7_vm9aKy70lJuxnj4o=
http://em.effectiveschoolsolutions.com/v/MjEwLVlJUi0wODUAAAGP3w7Vf1OvjG6sro8Qdh8aVSWR_JNqR9bECQhOUobXyZCOak-TYg5uI01RtAW6y5fKdqry98M=
https://s3.amazonaws.com/s3.edadvance.org/About+Us/Publications%2C+Media+%26+Other+Resources/Annual+Reports/Annual+Report+2022-2023.pdf
https://drive.google.com/file/d/1d5XqS0AN1CVUSZG6frDOBSFivdne13wL/view?usp=sharing
https://drive.google.com/file/d/1FL2nMVm29VaJvrYJ_NguPXMlRwZTwSrx/view?usp=sharing
https://drive.google.com/file/d/1yWrKILtNYHYhqYINGKBThuMIVqZs-GCq/view?usp=sharing
https://drive.google.com/file/d/1yWrKILtNYHYhqYINGKBThuMIVqZs-GCq/view?usp=sharing
https://drive.google.com/file/d/1BK6AN3YcESBaOPFxk1FHSxB2_CfebX-C/view?usp=sharing
https://portal.ct.gov/-/media/SDE/Student-Assessment/Student-Assessment-News/StudentAssessmentNews-11-23.pdf
https://drive.google.com/file/d/1cSQCL-ZmhoZ2Wf-WcPNNkFr4BleQ5fde/view?usp=sharing
https://drive.google.com/file/d/1LlWF-0rADmf7AcAPkqfE_MMmWfMIQeJ6/view?usp=sharing
https://drive.google.com/file/d/1ycJ3NjjadnKKGTNBegUqKPb2zXLy9Guj/view?usp=sharing
https://youtu.be/1M_OMzS_wJ0?t=5942

10.2.2.1. December 2023
10.2.3. Residency Report - None
(Policy 5118 - Students — Nonresident Attendance/Tuition Students)
10.2.4. Student Discipline Report - Expulsions - None
(Policy 5144 Students - Discipline)
10.2.5. Enrollment Report
(Policy 5112 Students - Age of Allendance)
10.2.5.1. December 4. 2023
10.3. Contracts (Please refer to the November 2023 Business Manager’s Report)
10.4. Grants (Please refer to the November 2023 Business Manager's Report)
10.5. General Information
10.5.1. Fundraisers (Please refer to the November 2023 Business Manager’s Report)
10.6. Personnel (*Denotes Effective Date)
(Policy 4112/4212 - Personnel - Certified/Non-Certified Appointment and Conditions of Emploviment)
10.6.1. New Hires
10.6.1.1. Jordan Grenier, temporary, per diem Building Substitute Teacher, Thomaston High School*November 27,
2023
10.6.1.2. Danielle Sullo, Library Media Specialist, Black Rock School*December 4, 2023
10.6.1.3. Noah Hulton, full-time Paraprofessional, Thomaston High School*December 4, 2023
10.6.1.4. Edward Stack, full-time Custodian II, second shift, Thomaston Public Schools*December 4, 2023
10.6.1.5. Nicole Carangelo, full time Paraprofessional*December 4, 2023
10.6.2. Reassignment
10.6.2.1. Theresa Gambino, Return to Original Work Assignment, Custodian II, Black Rock School*December 5, 2023
10.6.3. Transfer/New Assignments
10.6.3.1. Gabrielle Malick, from full-time Paraprofessional, Black Rock School to full-time NAEYC Qualified
Paraprofessional, Black Rock School*November 20, 2023
10.6.4. Resignations
10.6.4.1. Kimberly McGirr, Library Media Specialist, Black Rock School*November 3, 2023
10.6.4.2. Annie Clement, Paraprofessional, Thomaston High School*December 12, 2023
10.6.5. Retirement - None
10.6.6. Termination - None
10.6.7. Non-Renewals - None
10.6.8. Stipends
10.6.8.1. Erin Fainer - Class Advisor - Grade 9
10.6.8.2. Kelly Finlay -Basketball - Girls Assistant Basketball Coach
10.6.8.3. Brian Mozelak - Basketball - Girls Varsity Coach
10.6.8.4. Laura Brochu - Basketball - Girls Freshmen Coach
10.6.8.5. James Bunel - Basketball - Boys Assistant Coach
10.6.8.6. Aaron Bunel - Basketball - Boys Varsity Coach
10.6.8.7. Kayla Marble - Basketball - Boys Middle School Coach
10.6.8.8. Rich Kelly - Basketball - Boys B Team Middle School Coach
10.6.8.9. Jonathan Green - Wrestling Varsity Coach
10.6.8.10. Eric Kociszewski - Indoor Track - Junior Varsity Coach
10.6.8.11. Mark Olsen - Indoor Track - Coach
10.6.8.12. Terry Waldron - Cheerleading - Varsity Coach
10.6.8.13. Abby Lee - Cheerleading - Middle School Coach
Steven Carr motioned and Matthew VanOrmer seconded to acknowledge the Superintendent’s notification of Personnel,
specifically, New Hires/Transfers/Retirements/ Resignations/Renewals/Stipends per Policy 4112/4212 Personnel -
Certified/Non-Certified Appointment and Conditions of Employment as presented.
i . inl
Opposed: None



https://drive.google.com/drive/u/0/folders/13O83N4NnBXrkfhRg-qxfRaixTS3Sz_XO
https://www.thomastonschools.org/_theme/files/policies/Series%205000/Thomaston5118adp.pdf?ver=2018-04-18-130432-927
https://www.thomastonschools.org/_theme/files/policies/Series%205000/5144.pdf?ver=2018-10-30-131952-670
https://www.thomastonschools.org/_theme/files/policies/Series%205000/Thomaston5112adp.pdf?ver=2018-04-18-122604-053
https://drive.google.com/file/d/11x6eA5lAD1p9Y7JCVPmxPQcKkNh-n5b_/view?usp=sharing
https://drive.google.com/file/d/1uXOTCZl0DB64mr3jkHu7Ay5GXPoqPoCb/view?usp=sharing
https://drive.google.com/file/d/1uXOTCZl0DB64mr3jkHu7Ay5GXPoqPoCb/view?usp=sharing
https://drive.google.com/file/d/1uXOTCZl0DB64mr3jkHu7Ay5GXPoqPoCb/view?usp=sharing
https://drive.google.com/file/d/1_CvgorwhknLAFbAo2G00OaYqqDRgumg2/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%204000/Thomaston4112adp.pdf
https://youtu.be/1M_OMzS_wJ0?t=6100

Abstain: Roxy Fainer, Frank Treglia, Sarah Ethier, Nathan Vieira, Beth Campbell
Motion Failed: 3-0-5
10.6.9. Famlly and Medlcal Leave Act (FMLA) None
p o ) ot

10.7. Field Trips
(Policy 6153 - Instruatlon Mald Tiips - Secondary Schools)

Steven Carr motioned and Nathan Vieira seconded to accept/approve the Museum of Natural History - New York - field trip as
presented.
Discussion: None
Opposed: None
Abstain: None
Motion Carried: 8-0-0
10.8. Sales and Dlsposal of Books Equ1pment and Supphes

10.8.1. Dlsposal of Books
10.8.1.1. Response Letter from Superintendent Coss to Kristin Bernier, Principal. Thomaston Center School

11. Commlttee Reports A
(B

11.1. Budget Audit Committee
11.1.1. November 2023 Business Manager’ r

11.1.1.1. Expenditures for the Month: $1,478,564.87
11.1.2. Action Item
Steven Carr motioned and Matthew VanOrmer seconded to accept/approve Business and Finance Report and Expenditures per
Policy 3432/3433 Business/Non-Instructional Operations - Budget & Expense Report/Annual Financial Statement as presented
for November 2023.
Discussion: None

Opposed: None
Abstain: None
Motion Carried: 8-0-0

12. Policy Commiltee

(Policy 2231—Administration/Policy and Regulation Systems)
Matthew VanOrmer motioned and Nathan Vieira seconded per the Bylaws 9311 of the Thomaston Board of Education, policies
will be adopted or amended after consideration at two regular meetings of the Board of Education, unless by vote of two-thirds
of the members present at a Board of Education meeting, the Board permits a “fast tracking” of the policy adoption or
amendment. I move that the Policy Committee’s proposed amendments to Policy 5111 - Students -
Admission/Placement/Withdrawal be permitted for “fast tracking” by two-thirds vote of the members present at tonight’s Board
of Education meeting.

Discussion Link

Opposed: None

Abstain: None

Motion Carried: 8-0-0

Matthew VanOrmer motioned and Steven Carr seconded to accept/approve the changes to Policy 5111 -

Students - Admission/Placement/Withdrawal as presented.
Discussion: None

Opposed: None
Abstain: Tanya Galpin, Nathan Vieira Motion Carried: 6-0-2

5


https://www.thomastonschools.org/_theme/files/policies/Series%204000/Thomaston4152.6adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%201000/Thomaston1212adp.pdf
https://www.thomastonschools.org/_theme/files/BOE/BOEPolicies/Policy%206153(a)%20Instruction%20Field%20Trips%20-%20Secondary%20Schools.pdf
https://drive.google.com/file/d/1LjPQ62LAc_3a2GDsArOt2uNHD-tlkWUy/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%203000/Thomaston3260adp.pdf
https://drive.google.com/file/d/1m0JQabyM_bMpaT1F5wWJOANJXCNZ07_N/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9132adp.pdf
https://www.thomastonschools.org/_theme/files/policies/Series%209000/Thomaston9133adp.pdf
https://drive.google.com/file/d/16BaKfYmV9RoTjvt4nkkZFw9-EyMa554u/view?usp=sharing
https://drive.google.com/file/d/1uXOTCZl0DB64mr3jkHu7Ay5GXPoqPoCb/view?usp=sharing
https://drive.google.com/file/d/11H91rDerd2gsbFLu9hSwY5bvh2Mw-hGU/view?usp=sharing
https://www.thomastonschools.org/_theme/files/policies/Series%202000/Thomaston2231adp.pdf
https://youtu.be/1M_OMzS_wJ0?t=7334

13. Adjournment
Steven Carr motioned and Matthew VanOrmer seconded to adjourn the meeting.
Chairperson Roxy Fainer adjourned the meeting at 9:03pm.




